
 LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. __3 ___ __ 
Mtg. Date __February 6, 2018__  
Dept. __City Manager’s Office __ 

Item Title: Animal Control Contract and Service Provision Overview 

Staff Contact: Miranda Evans, Management Analyst 

Recommendation: 

Receive an overview of the contract services currently provided by the City’s Animal 
Control contractor, the City of Chula Vista, and discuss questions related to processes, 
procedures and customer service.  This is an informational and discussion item.  

Item Summary: 

Since June 1995, the City has contracted with the City of Chula Vista for Animal Control 
services. Recently, concerns with service delivery and questions related to the contractor’s 
processes and customer service have been brought to staff’s attention. Staff requests that the 
City Council review the contract services for Animal Control described herein. A summary of 
the contract (Attachment B), its requirements and the processes for service provisions are 
included in the staff report (Attachment A).  

Fiscal Impact: 

In Fiscal Year 2017-18, the following amounts were budgeted for Animal Control related costs: 1) 
an annual contract price of $195,558, 2) Animal Control Officer overtime costs of $3,600, 3) fuel 
costs for the new Animal Control vehicle of $7,000, 4) maintenance costs budgeted for the Animal 
Control vehicle of $2,500 and 5) a separate agreement with D.A.R. Contractors for holiday and 
weekend dead animal removal for $2,000.  

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 500 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 

B. Existing Animal Control Contract  
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LEMON GROVE CITY COUNCIL 
STAFF REPORT 

 
Item No.      2  

Mtg. Date    February 6, 2018  

Item Title: Animal Control Contract and Service Provision Overview 

Staff Contact: Miranda Evans, Management Analyst 

Background:  

Since Lemon Grove’s 1977 incorporation, the City Council has sought a responsive and cost-
effective service provider for the City’s animal care and animal control needs. Prior to incorporation, 
Animal Control services were provided by the County of San Diego. In June 1978, the City Council 
considered the cities of La Mesa and El Cajon as potential alternatives to the County’s services; 
however, it was unanimously decided the best option was to continue utilizing the County.  

In 1991, the City Council expressed interest in finding a new service provider as a cost savings 
measure due to the increasing cost of the law enforcement service contract with the Sheriff’s 
Department. In June 1995, a contract with the City of Chula Vista to provide animal control services 
was approved which resulted in cost savings of $22,000/year. Since that time, Lemon Grove has 
continued to approve contract extensions with the City of Chula Vista for Animal Control services.  

As requested by the City Council, both the Animal Control Administrator and City staff review the 
Control’s processes, procedures and overall customer service standards related to the contracted 
animal control services.  

Discussion: 

The City of Chula Vista provides Animal Control service to approximately 287,019 Chula Vista 
and Lemon Grove residents1. This population total does not include the 58,582 National City 
residents who also have access to the Chula Vista Animal Care Facility.  

The budgeted costs associated with Animal Control for Fiscal Year 2017-18 are outlined below:  

- Contract Price: $195,558 annually or $16,297 monthly  
- Overtime Accrued for After Hours Calls: $3,600* 
- Fuel for the Animal Control Vehicle: $7,000* 
- Repairs to the Animal Control Vehicle: $2,500* 
- Dead Animal Removal Contract with D.A.R. : $2,000 

o Total FY 17-18 Budgeted Animal Control Costs: $210,658 

* denotes maximum budgeted amount; actual amount not likely to be larger 

Given these figures, on a per capita basis in Lemon Grove, Animal Control services cost a 
taxpayer roughly $8.  

The City of Chula Vista and the City of Lemon Grove entered into the current contract for Animal 
Care and Animal Control Services (Attachment B) on June 16, 2015 for a period of three years, 
with two additional one-year options to extend the contract.  

 

 

                                                
1 Population total based on data obtained from the 2016 American Community Survey which estimated 
Chula Vista’s population as 260,598 and Lemon Grove’s population as 26,421. 
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Contractual Requirements 

The existing, and previous, contracts require a uniformed Animal Control Officer to patrol Lemon 
Grove four days per week, Monday through Thursday, during the hours of 9:00 a.m. – 5:30 p.m.  
This field service includes emergency transportation of injured or sick animals, the issuance of 
citations for violations of state and local laws and ordinances, impounding of strays, 
investigation of biting incidents, vicious or dangerous animal complaints, trapping of animals, 
investigating humane complaints, investigating barking dog or animal noise complaints, picking 
up dead animals and educating the public about pet responsibility.  

It is notable that these contractual requirements have largely remained the same since the City 
entered into the initial agreement in 1995. At that time, licensing was provided by Chula Vista, 
a responsibility that was later absorbed by Lemon Grove in 2008 to improve efficiency and 
access to licensing information for residents. This change saved approximately $4,000 annually 
in contract costs.  

Outside of the four days per week when services are provided, from Friday through Sunday, 
only emergencies are responded to at an overtime rate of pay for the responding Animal Control 
Officer. Also during these days, any deceased animals are picked up by D.A.R. Contractors, 
whom the City Council contracted with in August 1995 as a supplemental service for dead 
animal removal services on weekends and holidays within the City.   

Additional field services, such as special enforcement, are also provided at no additional cost 
during normal business hours. The City is able to request special enforcement Animal Control 
patrol, sweeps and enforcement. A recent example of this service being utilized is the when the 
contractor performed safety and welfare checks at Lemon Grove Pets to ensure compliance 
with local and State laws after concerns about cleanliness were shared with the City Council.  

Shelter Services 

Shelter services are also provided to Lemon Grove residents in the City of Chula Vista. The 
Chula Vista Animal Care Facility (CVACF) is located at 130 Beyer Way. This location is 
approximately a 23-minute vehicle ride from Lemon Grove. For residents without private 
transportation or access to popular ride sharing services such as Uber or Lyft, the MTS Trolley 
Orange Line and Blue Line offer another option for travel and would result in a one-way trip time 
of approximately 1.25 hours.  

The CVACF is open Tuesday through Friday from 10:00 a.m. – 5:00 p.m. and on Saturday from 
10:00 a.m. to 4:00 p.m. The facility is closed on Sunday, Monday and all major holidays. The 
CVACF takes in over 6,000 animals each year and provides them with personalized care and 
medical treatment. Approximately 20% of animal intakes are returned home and last year, over 
800 animals were reclaimed or returned to their owners. When animals are not able to be 
returned home, about 60% of intakes are rehomed. Nearly 2,000 animals are adopted each 
year.2 

The CVACF is working to expand their web based services to make access more convenient 
for all users. Currently, web services include online barking complaint forms, adoption 
applications, interest forms for free spay and neuter clinics, photo listings of all animals and 
online licensing (online licensing for Chula Vista residents only).  

National City animal regulations are enforced by the National City Police Department; however, 
the City of National City contracts with the City of Chula Vista for shelter operations to house 
stray, unwanted or displaced National City animals.   

Processes and Procedures 

Animal Control responds to calls for service they receive through their dispatch phone number, 
619-476-2476. This line is a no-answer, voice mailbox for residents of Chula Vista and Lemon 

                                                
2 Chula Vista Animal Care Facility data was obtained from the City of Chula Vista’s annual report.  
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Grove. Callers are instructed to leave a brief message with the reason for the call and to provide 
their contact information. The automated greeting explains that due to the high volume of calls, 
every message cannot be returned and that calls are responded to in accordance with their 
priority system, further explained below. Emergencies that threaten the public safety should be 
immediately referred to the Chula Vista Police Department. The Chula Vista Police Department 
is able to communicate with the San Diego Sheriff’s Lemon Grove Substation to alert them of 
local issues for a more timely response. The Lemon Grove Substation is able to coordinate 
animal related calls they receive with Animal Control.  

According to data from the City of Chula Vista, the Animal Control dispatch line receives over 
10,000 calls annually. To manage the high call volume, calls are logged into a dispatch log for 
an officer to follow-up if necessary and in accordance with the priority system outlined below.  

Priority Response Chart 

Type of Service In Progress Not in Progress 

Dangerous Animal Threatening Human 1 3 

Possible Rabid/Biter Animal at Large 1 3 

Major Injury to Animal  1 3 

Cruelty to Animal  1 3 

Animal Inside Vehicle 1 3 

Fighting Animals 1 3 

Dog Harassing Livestock 1 3 

Sick or Minor Injury to Animal  2 3 

Animal Welfare Investigation  2 3 

Quarantine Biter Animal  3 N/A 

Confined Stray Animal  3 N/A 

Field Relinquished Animal  3 N/A 

Dog Running at Large 3* 4* 

Wild Life N/A N/A 

Priority Response Guidelines 

- Level 1: First priority; Officer will respond ASAP 
- Level 2: Second priority; Officer will make every effort to respond within 12 hours of 

receipt  
- Level 3: Third priority; Officer will make every effort to respond within 24 hours of receipt 
- Level 4: Fourth priority; Officer will make every effort to respond within 72 hours of 

receipt 
- The asterisk (*) denotes that during normal business hours, an Officer will respond 

ASAP.   
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Within the dispatch system, people and animal identification numbers are assigned to the 
respective parties and their related case. If an individual calls to obtain information that is not 
related to their personal case, it is against policy to provide them with another persons’ 
information.  

Customer Service 

Lemon Grove strives to attain 100% resident satisfaction and expects the same from City 
contractors. When staff receives a complaint or concern regarding an Animal Control related 
issue, the matter is followed-up within 24-hours by City staff. Staff then coordinates directly with 
the Chula Vista Animal Care Administrator, who supervises the Animal Control Officers. City 
staff and the Administrator work together to reach a reasonable solution and educate the 
complainant.  

The Administrator and City staff member coordinate and communicate closely and have created 
a good working relationship. Animal Control Officers are required to check into City Hall daily at 
the beginning of their shift, which helps foster communication and coordination between the two 
agencies.  

Community Outreach 

Animal Control’s mission, first and foremost, is to educate the public, and this is the cornerstone 
of their enforcement practices. Historically, the City of Chula Vista has hosted Community Pet 
Events, Spay/Neuter Clinics and other pet education events. Lemon Grove residents are 
welcome to attend and also receive the same benefits and services as Chula Vista residents. 
Often, an available benefit to event attendees is a free dog license.  

Within the City’s strategic communications plan and social media platform, staff is working to 
better market these services and share educational information with Lemon Grove residents.  

State Law and Legal Restrictions 

Animal Control Officers must uphold all applicable laws and requirements at the federal, state 
and local/municipal level and any law relating to or affecting animals of the state or City. In 
particular, Animal Control Officers utilize the Penal Code’s Animal Welfare provisions (§597), 
(§148) and the Lemon Grove Municipal Code (Title 6, Animals). These provisions dictate the 
appropriate course of action when dealing with issues such as licensing requirements, 
possession and impoundment of dangerous dogs, conditions of ownership, rabies vaccinations, 
disturbing the peace and more.  

Conclusion: 

Staff recommends that the City Council receive the overview of the contracted services 
currently provided by the City’s Animal Control contractor, the City of Chula Vista, and discuss 
questions related to processes, procedures and customer service standards.  
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